
  

 

  

 
 
 
 

Harris County Housing Finance Corporation  
Board of Directors Meeting Agenda 

8410 Lantern Point, Houston, TX 77054 
May 21, 2025, 10:00 AM 

 
The following items will be brought before the Board of Directors for consideration and/or approval. 
         
1) Call the meeting to order and verify that a Quorum is present.  
 
2) Welcome Mel Hamous, new Precinct 3 Board of Directors appointee    

 
3) Public Comments. 

 
4) Approval of minutes from April 23, 2025, Regular Board Meeting. . ………………………………………………………………….3  

 
5) Approval and discussion of payment of certain bills and expenses and Financial Report, and possible action with respect 

thereto: Financial Reports include the Treasurer’s Report, Balance Sheet, Income Statement, HCHFC Investments, and 
annual Budget vs. Year-to-date actuals. ARPA Construction Reimbursements Reconciliation Report for the period. . ………5 

 
6) Executive Director Report, including updates on presentation to NAHREP, multifamily acquisition, budget update, progress 

report on legislative matters and discussion of upcoming developer planning meeting and other activities. . …………………36 
 
7) Presentation by Texas Department of Housing and Community Affairs (TDHCA) Scott Fletcher-Director of Bond Finance 

regarding HCHFC and TDHCA Single Family Mortgage Partnership Program. Overview, Status of Programs and Future 
Opportunities.  

8) First Amendment to the Interlocal Agreement between Harris County and to Harris County Housing Finance Corporation to 
clarify that the HCHFC can retain its program income, including interest and other receipts, generated from U.S. Treasury 
ARPA rental housing funded developments. . ………………………………………………………………………………………..39  

 
9) Presentation and consideration of Resolution Approving and Authorizing the Execution of a Memorandum of Understanding for 

the Baypointe Apartments and Other Matters in Connection Therewith (236 units, Rehab, Pct 2). . ……………………………..42 

Baypointe Apts Prior HCHFC Action (if any): 10/16/24 Bond Inducement 

10) Consideration and possible approval of an Inducement Resolution authorizing the filing of Private Activity Bond allocation 
request for Dominium for the Humble Family Apartment Project (306 units, new construction, Pct 3). . ………………………..75  
 

11) Presentation, discussion and potential action to approve proposed Investment Parameters for leasehold financing for property 
acquisition of multifamily projects utilizing Conrad Investment Management, LLC financing structure. . ……………………203  

Presentation of Conrad Investments financing structure by Director B. Sanchez. 4/23/25 Discussion, without any action 

12) Discussion and potential action on conversion of a Harris Co. Community Land Trust Management Corporation $100,000 
loan from the HCHFC to a grant and authorize the Executive Director to execute related documentation.      

 
13) Discussion and potential action on FY 26 HCHFC funding allocation to support CLT subsidies in an amount to not exceed 

$900,000.     
 

14) General Counsel matters (Randy Keenan- Senior Assistant County Attorney) review and possible approval of entity 
documents, including Articles of Incorporation and the form of Bylaws for Harris County Housing Foundation.     
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   OTHER MATTERS  
 

15)  Such other matters as may come before the Board.   

16) Adjournment of Board meeting. 

 

 

 

 

 
Rene Martinez, 5/14/25 

        Rene Martinez, Executive Director
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