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Meeting Minutes
Harris County Housing Finance Corporation Board Meeting
8410 Lantern Point, Houston, TX 77054
April 23, 2025, at 10:00 AM

Board Members:
Present: President, Jason McLemore, Vice President, Chad Khan, Secretary, Thao Costis, Treasurer, Hon. Dwight Jefferson,
Director, Adrian Ozuna, Director, Bryan Sanchez, Director, Robert Belt, Director, Francisco Castillo and Director Mercedes Sanchez

Others Present:

Rene Martinez, Carmen LaTorre, Steven Harris, Sheerah Walker, Craig Atkins, Bianca Urbina, Rhea Swinson, Cana Cen, Tory
Gunsolley, Amanda Rocha, Hafsa Moinuddin, & Paola Martinez representing Harris County Housing & Community Development
Department (HCHCD), Diana Featherson representing Harris County Pct 4, Randy Keenan and Gina Boul representing the Harris
County Attorney’s Office, Summer Greathouse and Andy Prihoda representing Bracewell, Becky Myers and Suzy Hartgrove
representing MyHart Communications, Mytron Washington Representing Commissioner Rodney Ellis office

The following items came before the Board of Directors for consideration and/or approval.

1. Call the meeting to order.
President McLemore called the meeting to order at 10:07 AM and confirmed the presence of a quorum.

2. Public Comments. There were no public comments.

3. Approval of minutes from the March 19, 2025, Regular Board Meeting. A motion to approve the regular board meeting
minutes from March 19, 2025, was made by Treasurer Jefferson, and seconded by Director B. Sanchez; the motion carried
unanimously.

4. Approval and discussion of payment of certain bills and expenses and Financial Report, and possible action with
respect thereto: Financial Reports include the Treasurer's Report, Balance Sheet, Income Statement, HCHFC
Investments, and annual Budget vs. Year-to-date actuals. ARPA Construction Reimbursements Reconciliation Report
for the period. Mr. Craig Atkins presented the financial report and discussed the financial statements. A motion to approve
the financial report was made by Treasurer Jefferson and seconded by Director B. Sanchez; the motion carried unanimously.

5. Executive Director Report. Mr. Martinez provided his report, describing the recent Rushmore groundbreaking and various
activities. He mentioned the annual audit is being conducted and will be presented at the June meeting. Mr. Martinez described
use of $6 million CDBG funds to acquire two sites, Wellington Apartments land and an apartment site in Humble. Mr. Martinez
requested future consideration of a long-term funding strategy for the CLT, and funding stewardship activities that would involve
contracting with non-profits. The CLT has a specific market, and is the model used to help individuals. Director Jefferson
requested additional information and a broader discussion on the functions of the CLT.

Mr. Martinez covered current legislation to be described by Ms. Greathouse of Bracewell and information about strategic
planning and activities of San Antonio Housing Trust and other entities. He also described the innovative financing proposal to
be presented in the meeting and the cash flow projections provided by Stifel. The HFC released its Request for Proposals for
developer for Hardy Yards on March 31, 2025 with proposals due by May 30, 2025. No action required.




6. Presentation and consideration of Resolution and Authorizing the Execution of a Memorandum of Understanding for the
Baypointe Apartments and Other Matters in Connection. Matter withdrawn. No action needed at this time.

7. Legislation updates in connection with amendments to Chapter 394 Housing Finance Corporation Act. (Summer
Greathouse, Bracewell). Ms. Greathouse discussed the amendments to Chapter 394 of the Housing Finance Corporation Act and
requested Board Members support through contact with their representatives. She stressed that ongoing communication is needed
with our legislators to encourage they oppose HB #21 and support alternative more favorable bills.

8. Presentation on Public Facilities Corporations in connection with potential consideration by Commissions Court of the
formation of a Harris County Public Facilities Corporation (Summer Greathouse, Bracewell). Ms. Greathouse reviewed
presentation concerning formation of a Public Facilities Corporation. The benefit of having such a corporation is important and
use of the PFC allows involvement and responsible projects. No Action Needed.

9. Presentation, discussion and potential action on innovative financing structure. Leasehold financing for property
acquisition of multifamily projects proposed by Conrad Investments Management, LLC. Director B. Sanchez has met with
HFC staff and advisors concerning an innovative financing structure to allow the HFC to acquire land without cash investment.
Director Sanchez described that the plan uses a ground lease with lower (5.5%) payment rate and allows the HFC to purchase
the ground and improvements after providing a ten-year return at an IRR to investors of 9%. The plan would not require guarantee
by the HFC while providing ownership interest and ability to acquire fee interest at a later time. The proposal of the Conrad
Investment firm utilized a ground lease and favorable financing with property tax exemption to complete the financial structure.
Stifel has reviewed and presented projected cashflow demonstrating the required cash flow coverage. Bond and tax counsel have
been involved in review and comparing the structure to existing and proposed Texas laws. No action needed.

10. General Counsel matters (Randy Keenan- Senior Assistant County Attorney) review of entity bylaws and organization
documents. Mr. Keenan has prepared amendments related to the HFC Foundation discussion, and consideration of the
HCHFC Board forming private foundation. Mr. Keenan offered a separate meeting to present the updates.

OTHER MATTERS

11. Such other matters as may come before the Board. No matters came before the Board.

12. Adjournment: of Board Meeting At 11:54 am Director Castillo moved to adjourn the meeting and Director Ozuna seconded
the motion. The motion passed unanimously.

Secretary

APPROVED:






