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Welcome to the firstedition of your HCCLTMonthly Newsletter!
We’re excited to bring you the latest updates,
stories, and opportunities from the Harris
County Community Land Trust (HCCLT).
Whether you're a homeowner, future
homebuyer, partner, or advocate, this
newsletter is your go-to source for building
community and creating lasting affordability in
Harris County. 

- Chad Khan, HCCLT Board President
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MEET THE PRESIDENT OF THE HCCLT

Meet Chad Khan
Broker / Realtor® | Texas Premier
Realty
Chad is a seasoned real estate
professional with over 10 years of
experience in development and
brokerage. He currently serves as
Commercial Senior Vice President at
KDC, CRE.

Chad plays an active role in the
community through his involvement
with Harris County MUD 285, the
Houston Business Development Board
Inc., and the Houston Association of
Realtors. As a proud resident of Harris
County, he is deeply committed to
expanding access to affordable
housing and strengthening
neighborhoods throughout the county.

HOMEOWNER HIGHLIGHT

Meet Jelena S. 
Jelena moved from Serbia to Houston
eight years ago with a dream of
homeownership. She recently made
that dream a reality by purchasing a
townhome near Acres Homes—an area
she sees as full of potential.

Homeownership brings stability and
opportunity, and we’re proud to be part
of Jelena’s journey.

Want to share your story? Click
below to fill out our request form.

HOMEOWNER NEWS

Happy World CLT Day 2025!

🌍

Today, we celebrate Community Land
Trusts (CLTs)—not just as a way to
provide housing, but as a means to
create strong, connected
communities. On this
#WorldCLTDay2025, we honor YOU,
the heart of our shared success.

CLTs foster affordable, vibrant
neighborhoods where everyone has a
voice.

Learn more and join the celebration at
worldcltday.org.

#WorldCLTDay #CommunityPower
#CLTStrong

Received a Property Tax Bill?
In Harris County, property taxes fund
local services like schools and
infrastructure. These taxes are based
on the property's appraised value, but
as a HCCLT homeowner, your tax is
based on the home value listed in
your ground lease, not the market
appraisal.

Your mortgage is escrowed, so your
lender collects funds through your
monthly payment to cover taxes and
insurance—and pays the taxes on your
behalf. To confirm payment:

Check your mortgage
statement for tax disbursement
details.

Visit the Harris County
Tax Office website to search
your property’s tax history using
your account number.

Or contact your lender directly if
you have questions.

Understanding HOA Fees
HOA fees help maintain shared spaces,
enforce community rules, and cover
services like landscaping, street
upkeep, and sometimes amenities like
pools or clubhouses. They also fund
administrative costs such as insurance
and legal fees.

Fees are billed annually or quarterly,
with payment usually due within 30
days. Late payments may result in
penalties or property liens. Always
review your HOA’s documents for
details on fees and deadlines.

Home Maintenance Tips
Stay cool, safe, and efficient this
summer with a quick home check-up!

A few quick tasks now can help you:

Catch small leaks before they
cause big damage
Keep your cooling system
running smoothly
Save time, money, and energy
all season long

Click here to access a seasonal guide
and get started with your summer
home maintenance today!

HOMEOWNER RESOURCES

Stay Safe with ReadyHarris
With hurricane season approaching,
ReadyHarris offers easy access to
emergency alerts, disaster prep
tips, and recovery tools. In any
crisis, it’s often neighbors and local
groups who respond first—being
informed helps you stay safe and
help others.

Learn more at ReadyHarris.org.

Protect Your Home with Flood
Insurance
Did you know most homeowners
insurance policies don’t cover
flooding? Wherever it rains, it can
flood—and no home is completely safe.

Learn how to protect your property
through the National Flood Insurance
Program at floodsmart.gov.

Homeownership Support
We're excited to share helpful tools from trusted partners like Lone Star Legal
Aid, Avenue CDC, and Fifth Ward CRC to support you on your
homeownership journey.

The flyers below include:

Homebuyer support
Post-closing guidance
Legal assistance for homeowners

Have questions? We’re here to help—reach out anytime!

Click here to access the homeownership support flyers.
 

INVENTORY HOME HIGHLIGHT

Welcome to 6807 Madrid St!
Check out this beautiful 3-bedroom,
2.5-bath home built in 2023, located in
the OST/Grand Park area of South
Houston.

Know someone who might be
interested? Have them contact
HCCLT today!

Click here to view the floorplan.
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Share Your Journey!

https://worldcltday.org/
https://www.hctax.net/property/propertytax
https://mcusercontent.com/efbeea929204d4d00a65edef4/files/2e0daec4-3432-f2d3-3709-0a7ae27fefe6/HoustonHarrisCounty_Home_Maintenance_Checklist.pdf
https://www.readyharris.org/
https://www.floodsmart.gov/
https://www.lonestarlegal.org/
https://avenuecdc.org/
https://www.ehomeamerica.org/fifthwardcrc
https://mcusercontent.com/efbeea929204d4d00a65edef4/files/255b61a7-d432-1b6f-93f3-d8ee72040b31/Resources_Combined_English.pdf
https://mcusercontent.com/efbeea929204d4d00a65edef4/files/f6be894c-e793-31be-4436-1168273f1b8d/HCCLT_Grand_Park_Inventory_3.18.25.pdf
https://www.facebook.com/HCHousingDev/
https://x.com/HCHousingDev/status/1841599565129990508
https://www.instagram.com/accounts/login/?next=https%3A%2F%2Fwww.instagram.com%2Fhchousingdev%2F&is_from_rle
https://www.linkedin.com/company/harris-county-housing-and-community-development/
https://mailchi.mp/f199b4a5dff5/hcclt-monthly-newsletter-may-2025?e=b40ad893d8
mailto:hcdinfo-harriscountyclt@harriscountytx.gov
https://harriscountyhfc.org/
https://harriscountyhfc.org/
https://hcd.harriscountytx.gov/
https://harriscountytx.us6.list-manage.com/profile?u=efbeea929204d4d00a65edef4&id=f0671586fb&e=b40ad893d8
https://harriscountytx.us6.list-manage.com/unsubscribe?u=efbeea929204d4d00a65edef4&id=f0671586fb&t=b&e=b40ad893d8&c=cf39b52af2
mailto:HCDInfo-HarriscountyCLT@harriscountytx.gov?subject=HCCLT%20-%20Share%20Your%20Journey!&body=Please%20answer%20the%20following%20questions%20-%20%0A%0AHomeowner(s)%20Name(s)%3A%0AHome%20Address%3A%0A%0ABACKGROUND%20AND%20JOURNEY%20TO%20HOMEOWNERSHIP%3A%0A1.%20Can%20you%20share%20a%20bit%20about%20your%20background%20and%20what%20led%20you%20to%20pursue%20homeownership%3F%0A%0A2.%20What%20were%20the%20biggest%20challenges%20you%20faced%20when%20you%20first%20decided%20to%20become%20a%20homeowner%3F%0A%0A3.%20How%20do%20you%20feel%20about%20Harris%20County%20Housing%20and%20Community%20Development%20(HCHCD)%20and%20Harris%20County%20Community%20Land%20Trust%20(HCCLT)%20being%20able%20to%20provide%20programs%20like%20these%20to%20help%20first%20time%20homebuyer%20achieve%20homeownership%3F%0A%0A4.%20Were%20there%20any%20other%20government%20or%20non-profit%20programs%20that%20helped%20you%20during%20the%20homebuying%20process%20or%20afterward%3F%0A%0A5.%20What%20role%20did%20family%2C%20community%2C%20or%20friends%20play%20in%20your%20journey%20to%20homeownership%3F%0A%0A6.%20How%20did%20you%20navigate%20the%20housing%20market%20and%20the%20challenges%20it%20presented%20as%20a%20low-income%20buyer%3F%0A%0AIMPACT%20OF%20HOMEOWNERSHIP%3A%0A1.%20How%20has%2Fwill%20owning%20a%20home%20impacted%2Fimpact%20the%20quality%20of%20life%20and%20financial%20stability%20of%20you%20and%20your%20family%3F%0A%0A2.%20Have%20there%20been%20any%20improvements%20in%20your%20financial%20stability%20or%20mental%20well-being%20since%20becoming%20a%20homeowner%3F%0A%0AADVICE%20FOR%20OTHERS%3A%0A1.%20What%20advice%20would%20you%20give%20to%20other%20low-income%20individuals%20or%20families%20considering%20homeownership%3F%0A%0A2.%20What%20do%20you%20think%20needs%20to%20change%20in%20your%20community%20or%20nationally%20to%20help%20more%20low-income%20people%20achieve%20homeownership%3F%0A%0A3.%20What%20do%20you%20wish%20you%20had%20known%20before%20becoming%20a%20homeowner%20that%20could%20have%20made%20your%20journey%20easier%3F

