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Meeting Minutes 
Harris County Housing Finance Corporation Board Meeting 

8410 Lantern Point, Houston, TX 77054 
May 21, 2025, at 10:00 AM 

 
 

Board Members Present: 
President, Jason McLemore, Vice President, Chad Khan, Treasurer, Hon. Dwight Jefferson, Director, Adrian Ozuna, Director, Mel 
Hamous, Director, Francisco Castillo, Director, Mercedes Sanchez, and Director, Bryan Sanchez. Secretary, Thao Costis not 
Present. 

 
Others Present: 

Rene Martinez, Steven Harris, Sheerah Walker, Bianca Urbina, Rhea Swinson, Rupa Sen, Nereida Cruz, Tory Gunsolley, Amanda 
Rocha, Hafsa Moinuddin, & Paola Martinez representing Harris County Housing & Community Development Department 
(HCHCD), Diana Featherston representing Harris County Pct 4, Randy Keenan and Gina Boul representing the Harris County 
Attorney’s Office, Andy Prihoda  representing Bracewell, Suzy Hartgrove representing MyHart Communications, Joshua Karar 
and Gary Machak representing Stifel, Rory Hogan and Halle Brickelbaw, Representing Dominium, and Scott Fletcher 
Representing TDHCA. 

 
The following items came before the Board of Directors for consideration and/or approval. 
 

1. Call the meeting to order. President McLemore called the meeting to order at 10:27 AM and confirmed the presence of a quorum. 
   

                    2.    Welcome new Board Member. The Board welcomed new member Mel Hamous representing Precinct 3. 
 

3. Public Comments. There were no public comments. 
       

4. Approval of minutes from the April 23, 2025, Regular Board Meeting. A motion to approve the regular Board Meeting Minutes 
from April 23, 2025, was made by Vice President Khan, and seconded by Director Ozuna; the motion carried unanimously. 

 
5. Approval and discussion of payment of certain bills and expenses and Financial Report, and possible action with respect 

thereto: Financial Reports include the Treasurer’s Report, Balance Sheet, Income Statement, HCHFC Investments, and 
annual Budget vs. Year-to-date actuals. ARPA Construction Reimbursements Reconciliation Report for the period.  Ms.  
Urbina presented the financial reports. A motion to approve the financials was made by Vice President Khan and seconded by 
Director M. Sanchez; the motion carried unanimously. 

 
6.   Executive Director Report. Mr. Martinez provided updates on the audit, which is being concluded, and expected to be completed 

in June. He described his presentation for the HCHFC to NAHREP discussed multifamily acquisition, budget and legislative 
matters and a future developer meeting. He also described progress in addressing sustainable first-time homeownership through 
its $232M investment in mortgage bonds by TDHCA for the My First Texas Home Program. CDBG program income funds will be 
used to acquire two sites in the HUD service area (Wellington Apartments Land Acquisition, and Eastex property for HCHFC 
bonds with 4% tax credits in northern Harris County). 

 
7.   Presentation by Texas Department of Housing and Community Affairs (TDHCA) Scott Fletcher-Director of Bond Finance 

regarding HCHFC and TDHCA Single Family Mortgage Partnership Program.  Overview, Status of Programs and Future 
Opportunities. Mr. Machak with Stifel opened the discussion by providing historical background information on single family bonds. 
The HFC first issued bonds upon its formation in 1980 in an amount of $60 million at mortgage rates considerably higher than today’s 
market. TDHCA recently pioneered the partnership program with Harris County providing its bond allocation to be transferred to 
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TDHCA. This allows significant economies of scale and benefits borrowers and HCHFC, while allowing TDHCA to increase its 
capacity.  

 
Mr. Fletcher described the success of the program and the origination of loans in Harris County. HCHFC receives ongoing fees for 
loans outstanding originated in our service area. He described the importance of downpayment assistance provided by the HFC 
which benefits home buyers and increases loan volume. He also noted that TDHCA has a new loan servicer, The Mortgage Store, 
which could allow origination of loans to families purchasing homes subject to ground lease under the CLT program. He expects to 
request approval of CLT loans of the TDCHA Board by fall of this year. TDHCA will work with the HFC to enhance marketing the 
program and arrange regular meetings with lenders, Realtors and others. Mr. Fletcher stated that delivery of loans has slowed 
somewhat such that the full allocation might not be used, so a smaller allocation may be appropriate. However, they would support 
a request from the HFC. 

 
8. First Amendment to the Interlocal Agreement between Harris County and Harris County Housing Finance Corporation to 

clarify that the HCHFC can retain its program income including the interest and other receipts, generated from U.S. Treasury 
ARPA rental housing funded developments. This Agreement between Harris County and Harris County Housing Finance 
Corporation clarifies that the HCHFC can retain its program income, including interest and other receipts, generated from U.S. Treasury 
ARPA rental housing funded developments. An Amendment was requested to assure the HFC can retain such funds for housing 
purposes. A Motion to approve the amendment was made by Director Ozuna and seconded by Vice President Khan; the motion carried 
unanimously. 

 
9. Presentation and consideration of Resolution Approving and Authorizing the Execution of a Memorandum of Understanding 

for the Baypointe Apartments and Other Matters in Connection. Mr. Prihoda described the Memorandum of Understanding 
describing terms of the agreement with Baypointe Apartments, facilitating acquisition and rehabilitation of 236 units in Precinct 2. 
Stifel provided its report recommending approval of the transaction. Motion to approve the resolution was made by Director Castillo 
and seconded by Director M. Sanchez; the motion carried unanimously.        

 
10. Consideration and possible approval of an Inducement Resolution authorizing the filing of Private Activity Bond allocation 

request for Dominium for the Humble Family Apartment Project. Mr. Rory Hogan and Ms. Birckelbaw of Dominium described 
their 4% LIHTC Multifamily project in Humble which will allow construction of 306 newly built apartments in Precinct 3, including high 
end finishes and amenities. Rents are expected to be $700 below comparable rents in adjacent properties. Dominium is one of the 
premier multifamily property developers and owners in the country, well established with a history of continuing to own and 
successfully operate its properties. Motion to approve was made by Vice President Khan and was seconded by Treasurer Jefferson; 
the motion carried unanimously. 

 
11. Presentation, discussion and potential action to approve proposed Investment Parameters for leasehold financing for 

property acquisition of multifamily projects utilizing Conrad Investments Management LLC financing structure.  Mr. Martinez 
described continuing analysis of the innovative financing including potential impact of amendments to chapter 394 proposed 
legislation. Director B. Sanchez described the financing structure in favorable terms, and suggested additional questions from all 
members should be presented and addressed. No action was requested at this time, but questions should be submitted within the 
next week. 

 
12. Discussion and potential action on conversion of a Harris County Community Land Trust Management Corporation loan. 

The HFC made a loan of $100,000 to the HCCLT for organizational working capital. Such loan allowed conversion to a grant. 
Members discussed the need for additional funding by authorizing the Executive Director to execute related documentation. A motion 
to approve such authorization was made by Vice President Khan and seconded by Treasurer Jefferson; the motion carried 
unanimously. 

 
13. Discussion and potential action on FY 26 HCHFC funding allocation to support CLT subsides in an amount to not exceed 

$900,000. Vice President Khan requested a significant increase in funding for the CLT.M. Sanchez, Vice President of the CLT, 
requested analysis on potential marketing strategies to bolster CLT homebuying in Pct. 2. The program has several ARPA Inventory 
homes under contract for sale and has additional inventory homes available for sale. CLT staff noted we currently have approximately 
42 potential mortgage and income qualified families seeking CLT homes. Based upon the discussion, a motion to table was made to 
present later by Director Castillo and seconded by Director Ozuna; the motion carried unanimously. 
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14. General Counsel matters (Randy Keenan- Senior Assistant County Attorney) review and possible approval of entity 
documents, including Articles of Incorporation and the form of Bylaws for Harris County Housing Foundation. Due to the 
limited time available for consideration it was suggested the matter be considered at a later meeting. A motion to table was made by 
Director B. Sanchez and seconded by Ozuna; the motion carried unanimously.   

                                                                                                                     
OTHER MATTERS  

15. Such other matters as may come before the Board. Board members thanked Vice President Khan for his service.  

 
16.  Adjournment of Board Meeting At 11:55 am Vice President moved to adjourn the meeting and Director Ozuna seconded the   
motion; The motion passed unanimously. 

        

       Secretary 

 

________________________________ 

         

APPROVED:  

 

                        _________________________________ 
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