
  

 

  

 
 
 
 

 
Harris County Housing Finance Corporation  

Board of Directors Meeting Agenda 
8410 Lantern Point, Houston, TX 77054 

August 20, 2025, 10:00 AM 
 
 
 
The following items will be brought before the Board of Directors for consideration and/or approval. 
         
1) Call the meeting to order and verify that a Quorum is present.    

 
2) Public Comments. 

 
3) Approval of Minutes from July 16, 2025, Regular Board Meeting. ...................................................................................... 3 
 
4) Approval of Treasurer’s Report and certain bills and expenses. Include request for approval to pay NHH Avenue C RFR 

#11 for $1.7 million (Board approval required for RFR over $1 million). ....................................................................................  
 
5) Transmittal of Monthly Financials and Discussion ...............................................................................................................  
 
6) Presentation and acceptance of accountants’ report and audited financial statements for Harris County Housing Finance 

Corporation for the year ended December 31, 2024. ................................................................................................................6 
 
7) Presentation and acceptance of accountants’ report and audited financial statements for Harris County Community Land 

Trust Management Corporation (a subsidiary corporation of the HCHFC) for the year ended December 31, 2024 ..........56 
 

Action to accept HCCLT audit report will be conducted by members of HCCLT Board, including Chair Mercedes Sanchez, 
Vice Chair Jason McLemore, Treasurer Dwight Jefferson, Secretary Thao Costis and Board Member Francisco Castillo. 

 
8) Discussion and approval of HCHFC Travel, Training, Business Meeting Policy, updated by Senior Assistant County Attorney 

as requested. (Final action may be deferred until September for discussion with Mr. Keenan.) …………………………………....70 
 

9)  Executive Director Report. .....................................................................................................................................................  
 

INDUCEMENT RESOLUTIONS 
 
10) Discussion and possible action on a Resolution Declaring Intent to Issue Bonds or Notes to Provide Financing for a 

Multi-family Residential Rental Development for Persons of Low and Moderate Income (800 Burnett St., Hardy Yards 
Apartments); Prescribing Certain Terms and Conditions of Such Bonds or Notes for project with The NRP Group; Authorizing the 
Filing of an Application for Allocation of Private Activity Bonds With the Texas Bond Review Board; Authorizing a Public Hearing 
to Be Held in Connection With the Issuance of Such Bonds or Notes; and Containing Other Provisions Relating to the Subject (Pct 
2, approximately 223 units, new construction). ..............................................................................................................................74 
 

11) Discussion and possible action on a Resolution Relating to the Hardy Yards Transaction in Partnership With The NRP 
Group, to Be Located at 800 Burnett Street, Houston, Texas 77009, Including Authorizing All Filings and Agreements With Texas 
Department of Housing and Community Affairs in Connection With Applications for Low Income Housing Tax Credits; and 
Authorizing the Negotiation and Execution of a Memorandum of Understanding; and Other Matters in Connection Therewith (Pct 
2, approximately 223 units, new construction). .............................................................................................................................79 
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OTHER ACTION 
 

12) Consideration and possible approval of the selection of HR&A Advisors as consultants to prepare the Houston -Harris 
County Housing Affordability Strategy solicited as a Request for Information for professional housing strategy consultant 
services under the HCHFC, and in collaboration with the Harris County Housing & Community Development Department.  
Authorizing the Executive Director to negotiate and execute agreements with HR & A Advisors, and related team, using grant 
funding to be provided by Houston Endowment and Arnold Ventures………………………………………………………………91  
 
Background: As presented to the Board of Directors at earlier meetings, the Harris County Housing and Community Housing 
Development Department, using the HCHFC, solicited for professional housing strategy consultant services, under a Request 
for Information selection process.  The time period for the strategy is one-year.  (See attached RFI and consultant services 
supporting documentation).  The proposal solicitation development process involved HCHFC, County HCD, and city of 
Houston Housing and Community Development Department, and a broader committee proposal review team involving the 
following:  Houston HFC, Harris County Housing Authority, and the Houston Housing Authority.  Based on consultant interviews, 
the  committee selected HR&A Advisors, that brings national housing strategy, finance, and implementation experience to the 
engagement. Further, as part of the broader partnership development process and outreach to the philanthropic community to 
fund the strategy and process, the Houston Endorsement has agreed to fund $385,000 (50%) of the housing affordability 
strategy budget total of $770,000, and Arnold Ventures is expected to fund the remaining 50% balance of $385,000.  
Commissioners Court and City Council approvals of this strategy are planned in 2026.  

 
13) Resolution Consenting to the Sale of Mansions at Hastings Green Seniors; Authorizing the Execution and Delivery of an 

Assignment, Assumption and Consent Agreement Relating to Multifamily Housing Revenue Bonds (Mansions at Hastings 
Green Seniors) Series 2007; and Containing Other Provisions Relating to the Subject…………………………………………106 
 

14) Discussion and action approving the transfer of the title of the underlying real estate for Kingsland Park from Harris 
County to “HCHFC Kingsland Park, LLC,” a wholly owned subsidiary of the HFC. Kingsland Park is a 198-unit for seniors 
proximate to Grand Parkway and Kingsland Blvd. in Katy. It has 141 units designated as 80% AMI units, and 5 units designated 
as 65% AMI units. Due to ARPA funding and timing, the underlying real estate was originally acquired by Harris County with 
the anticipation of transferring title to an HFC subsidiary when practical to do so.  Approval is sought to approve this transfer 
and pay all relevant closing costs, including approximately $20,000 for the issuance of a new title insurance policy from Charter 
Title. 
 

15) Consideration and possible approval of Rules for Financing Multi-Family Residential Rental Developments, Effective 
August 20, 2025…………………………………………………………………………………………………………………………136

 
OTHER MATTERS  

 
              16)  Such other matters as may come before the Board. 

17)  Adjournment of Board meeting. 
       
 
          
       ____________________________ 
       Rene Martinez, Executive Director 
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