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Harris County Housing Finance Corporation
Board of Directors Meeting Agenda
Bracewell Conference Room 22" floor
711 Louisiana, Houston, TX 77054
September 24, 2025, 9:00 AM

The following items will be brought before the Board of Directors for consideration and/or approval. Page
1) Call the meeting to order and verify that a Quorum is present.

2) Public Comments.

3) Approval of Minutes from August 20, 2025, Regular Board Meeting............cccocevmniinininnnini e 3

4) Approval of Treasurer’s Report and certain bills and expenses. Including authorization of Request for Reimbursement (RFR)
for Cesar Chavez Foundation Tidwell RFR #11 for $71,273,982.98....uuveeieeiiiisiissrrereeeessssssssssssseseesssssmsssssssssssesssssnnsans 7

5) Transmittal of Monthly Financials and DiSCUSSION............cccviiiiiiinii i 9

6) Executive DIireCtor REPOIt..........ciuiiiiuiiiiiiiiri i 306

REVIEW OF REVENUE ESTIMATES & 2026 PROJECTIONS - STIFEL/HCHFC

7) A. Discuss current estimates and status, and 2026 projections by category, and timing by quarter. B, Discuss the components of
HFC liquidity. C. Opportunities for project investments in 2026 (Multi-family and single-family projects) ....................... 313

CONSIDERATION OF MEMORANDUM OF UNDERSTANDING

8) Presentation and consideration of Resolution Approving and Authorizing the Execution of a Memorandum of Understanding for
Serenity Palms and Other Matters in connection therewith. (145 units, New Construction, Pct 1).
HCHFC Action 10/16/24 Bond Inducement

HCHFC Action 5121125 Agreement for funding

CONSIDERATION OF INVESTMENT OPPORTUNITIES

9) Presentation and discussion on innovative financing structure. Leasehold financing for property acquisition of multifamily
projects proposed by Dillon Lorda, Conrad Investment Management, LLC

Background. The HFC Board has discussed and received introduction on April 23, 2025, and updates, including analysis of
property tax exemption and impact of HB 21 to analysis for rent reduction requirements. At the July 16, 2025 Board Meeting,
Director Sanchez requested that Board members submit questions related to the process of due diligence, decision making, and
resources necessary to proceed with the new financing initiative that is projected to involve investing in 4-5 projects per year.
Internal meetings have occurred related to the questions (parties conducting due diligence, decision making process, resources
necessary to initiate the program, and examples of other entities that are doing direct acquisitions and property management).
Board update will be presented. Next steps are developing a process flow with defined roles, whom does what, resources needed,
asset and property management resources to be acquired and developed in order to proceed and presentation to the board.




RESOLUTION TO AMEND SUBRECIPIENT AGREEMENT FOR KNOWLES ROWLAND

10) Discussion and action approving Second Amendment to Subrecipient Agreement for Knowles Rowland to extend
completion date. Construction delays and weather days have delayed completion. The action is needed to provide an
extension of completion date allow construction to be completed and funds expended for the project............ccccceviineine 322

HCHFC Action 4/17/24 Approval

GENERAL COUNSEL LEGAL MATTERS

11) Discussion and action approving the transfer of the title of the underlying real estate for Kingsland Park from Harris
County to “HCHFC Kingsland Park, LLC,” a wholly owned subsidiary of the HFC. (Tabled in August).

Background: Kingsland Park is a 198-unit for seniors proximate to Grand Parkway and Kingsland Blvd, Katy, TX. The
underlying real estate was originally acquired by Harris County with the anticipation of transferring title to an HFC subsidiary
when practical to do so. Approval is sought to approve this transfer and pay all relevant closing costs, including approximately
$20,000 for the issuance of a new title insurance policy from Charter Title.

12) Discussion and approval of HCHFC Travel, Training, Business Meeting Policy, updated by Senior Assistant County
Attorney as requested. (Tabled in AUQUSLE) ..o ———— 330

13) General Counsel update on Alcott Village litigation matter involving an action that pre-dates HCHFC SAE ownership
and developer current involvement.

14) Discussion and approval of HCHFC Foundation (Articles of Incorporation, and Bylaws) .............cccccnieniinennnnn 334

Background: Recap of prior board discussion related to HCHFC strategic planning, and decision to create a new 501c3
(in consultation with Bracewell) vs. using and amending the 1980 existing HCHFC Corporate entity.

15) Discussion and approval of amendments to the HCHFC Bylaws...........c...cccccviiiiiiinniniiiinsseees s 363

16) Discussion and approval of amendments to the HCCLT Bylaws.

OTHER MATTERS
17) Such other matters as may come before the Board.

18) Adjournment of Board meeting.

Reme Martimes,
9/18/25

Rene Martinez, Executive Director
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	6.04 Each Director, Officer and member of a committee with Board-delegated powers shall annually sign a statement affirming that such person: (a) has received a copy of the Conflicts of Interest Policy, (b) has read and understands the policy, (c) has...
	6.05 To ensure that the Corporation operates in a manner consistent with its charitable purposes and that it does not engage in activities that could jeopardize its status as an organization exempt from federal income tax, periodic reviews shall be co...
	a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm’s length bargaining.
	b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the Corporation’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes...

	Section 1: Purpose.  The purpose of the Conflicts of Interest policy is to protect the Corporation’s interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an Officer or Director of the ...
	Section 2: Definitions.
	a. Interested Person.  Any director, principal officer, or member of a committee with Board-delegated powers who has a direct or indirect financial interest, as defined below, is an interested person.
	b. Financial Interest.  A person has a financial interest if the person has, directly or indirectly, through business, investment or family:
	i. an ownership or investment interest in any entity with which the Corporation has a transaction or arrangement;
	ii. a compensation arrangement with the Corporation or with any entity or individual with which the Corporation has a transaction or arrangement; or
	iii. a potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Corporation is negotiating a transaction or arrangement.


	Section 3: Procedures.
	a. Duty to Disclose.  In connection with any actual or possible Conflicts of Interest, an Interested Person must disclose the existence of his or her Financial Interest and must be given the opportunity to disclose all material facts to the Directors ...
	b. Determining Whether a Conflict of Interest Exists.  After disclosure of the Financial Interest and all material facts, and after any discussion with the Interested Person, the Interested Person shall leave the Board of Directors or committee meetin...
	c. Procedures for Addressing the Conflict of Interest.
	1. An Interested Person may make a presentation at the Board of Directors or committee meeting, but after such presentation, such person shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the ac...
	2. The Board of Directors or committee shall determine by a majority vote of the disinterested Directors, even if the number of disinterested Directors does not constitute a quorum, whether the transaction or arrangement is in the Corporation’s best i...

	d. Violations of the Conflicts of Interest Policy.
	1. If the Board of Directors or committee has reasonable cause to believe that a Director or Officer has failed to disclose an actual or possible Conflict of interest, it shall inform such Director of Officer of the basis for such belief and afford hi...
	2. If, after hearing the response of the Director or Officer and making such further investigation as may be warranted in the circumstances, the Board of Directors or committee determines that she or he has in fact failed to disclose an actual or poss...
	Section 4: Transactions Involving an Actual or Possible Conflict of Interest.
	a. Transaction and Agreements Void or Voidable. Any contract or transaction between the Corporation and one or more of its Officers or Directors, or between the Corporation and any other entity or organization in which (i) one or more of its officers,...
	b. Self-Dealing; Excess Benefit Transactions. Any contract or transaction involving an actual or possible Conflict of Interest, pursuant to the Conflicts of Interest Policy, constituting an act of self-dealing between a disqualified person and a priva...



	Section 5: Records of Proceedings. The minutes of the Board of Directors and all committees with Board-delegated powers shall contain:
	a. the names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of int...
	b. the names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in...

	Section 6: Compensation Committees.
	a. A voting member of the Board of Directors who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.
	b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.
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	HFC - Bylaws Revised - RK2 clean.pdf
	Section 1: Purpose.  The purpose of the Conflicts of Interest policy is to protect the Corporation’s interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an Officer or Director of the ...
	Section 2: Definitions.
	a. Interested Person.  Any director, principal officer, or member of a committee with Board-delegated powers who has a direct or indirect financial interest, as defined below, is an interested person.
	b. Financial Interest.  A person has a financial interest if the person has, directly or indirectly, through business, investment or family:
	i. an ownership or investment interest in any entity with which the Corporation has a transaction or arrangement;
	ii. a compensation arrangement with the Corporation or with any entity or individual with which the Corporation has a transaction or arrangement; or
	iii. a potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Corporation is negotiating a transaction or arrangement.


	Section 3: Procedures.
	a. Duty to Disclose.  In connection with any actual or possible Conflicts of Interest, an Interested Person must disclose the existence of his or her Financial Interest and must be given the opportunity to disclose all material facts to the Directors ...
	b. Determining Whether a Conflict of Interest Exists.  After disclosure of the Financial Interest and all material facts, and after any discussion with the Interested Person, the Interested Person shall leave the Board of Directors or committee meetin...
	c. Procedures for Addressing the Conflict of Interest.
	1. An Interested Person may make a presentation at the Board of Directors or committee meeting, but after such presentation, such person shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the ac...
	2. The Board of Directors or committee shall determine by a majority vote of the disinterested Directors, even if the number of disinterested Directors does not constitute a quorum, whether the transaction or arrangement is in the Corporation’s best i...

	d. Violations of the Conflicts of Interest Policy.
	1. If the Board of Directors or committee has reasonable cause to believe that a Director or Officer has failed to disclose an actual or possible Conflict of interest, it shall inform such Director of Officer of the basis for such belief and afford hi...
	2. If, after hearing the response of the Director or Officer and making such further investigation as may be warranted in the circumstances, the Board of Directors or committee determines that she or he has in fact failed to disclose an actual or poss...
	Section 4: Transactions Involving an Actual or Possible Conflict of Interest.
	a. Transaction and Agreements Void or Voidable. Any contract or transaction between the Corporation and one or more of its Officers or Directors, or between the Corporation and any other entity or organization in which (i) one or more of its officers,...
	b. Self-Dealing; Excess Benefit Transactions. Any contract or transaction involving an actual or possible Conflict of Interest, pursuant to the Conflicts of Interest Policy, constituting an act of self-dealing between a disqualified person and a priva...



	Section 5: Records of Proceedings. The minutes of the Board of Directors and all committees with Board-delegated powers shall contain:
	a. the names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of int...
	b. the names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in...

	Section 6: Compensation Committees.
	a. A voting member of the Board of Directors who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.
	b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.


	HFC - Restated Certificate & Articles RK2 clean.pdf
	1. The name of the Corporation is the Harris County Housing Finance Corporation.  The Corporation is a domestic nonprofit corporation. The file number issued to the Corporation by the Secretary of State of the State of Texas is 0052357801. The date of...
	2. Each new amendment has been made in accordance with the provisions of the Code.  The amendments to the Existing Articles and the Amended and Restated Articles of Incorporation have been approved in the manner required by the Code and by the governi...
	3. The following Amended and Restated Articles of Incorporation accurately states the text of the Existing Articles being amended and restated, as further amended by these Amended and Restated Articles of Incorporation.
	4. These Amended and Restated Articles of Incorporation shall become effective on __________, 2025.
	Signature Follow on Next Page
	The undersigned affirms that the person designated as registered agent in the Amended and Restated Articles of Incorporation has consented to the appointment.  The undersigned signs this document subject to the penalties imposed by law for the submiss...
	HARRIS COUNTY HOUSING FINANCE CORPORATION
	By: ____________________________
	Name: Jason McLemore
	Title:  President
	THE STATE OF TEXAS  §
	§
	COUNTY OF HARRIS
	Before me, a notary public, on this day personally appeared Jason McLemore, known to me to be the person whose name is subscribed to the foregoing document and, being by me first duly sworn, declared that the statements therein contained are true and ...
	Given under my hand and seal of office this _____ day of ______________, 2025.
	____________________________
	Notary Public Signature
	HARRIS COUNTY
	By: ____________________________
	Name: Lina Hidalgo
	Title: Harris County Judge
	THE STATE OF TEXAS  §
	§
	COUNTY OF HARRIS
	Before me, a notary public, on this day personally appeared Lina Hidalgo, known to me to be the person whose name is subscribed to the foregoing document and, being by me first duly sworn, declared that the statements therein contained are true and co...
	Given under my hand and seal of office this _____ day of ______________, 2025.
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