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Harris County Housing Finance Corporation
(and Harris County Community Land Trust Management Corporation)
Board of Directors Meeting Agenda
8410 Lantern Point, Houston, TX 77054
October 15, 2025, 10:00 AM

The following items will be brought before the Board of Directors for consideration and/or approval. Page Number
1) Call the meeting to order and verify that a Quorum is present.
2) Public Comments.
3) Approval of Minutes from September 24, 2025, Regular Board Meeting...........ccccvviverniininenninnineenssssneees e 5
4) Transmittal of Monthly Financials and Discussion
5) Approval of Treasurer’s Report and certain bills and expenses.

6) Executive Director REPOI. ... e e e e ean 11

GENERAL COUNSEL LEGAL MATTERS
7) Update on litigation matters.

OTHER MATTERS

8) Such other matters as may come before the Board.

9) Adjournment of HCHFC Board meeting.

10) Convene a meeting of HCCLT to approve Articles and By-Laws.............ccccccviimrmmmiirienn s cccsccssnsnnnnnreeeees s 24
11) Adjourn meeting of HCCLT.

Reme Martires,
10/10/25

Rene Martinez, Executive Director




	Item #1.pdf
	Balance Sheet.pdf
	Income Statement.pdf
	November Treasurer's Report.pdf

	Item #2.pdf
	Balance Sheet.pdf
	Income Statement.pdf
	November Treasurer's Report.pdf

	BY-LAWS - CLT - r4 clean.pdf
	1. To monitor the use of the resources of the Corporation;
	2. To monitor compliance of the Corporation with federal and state laws;
	3. To recommend an annual budget of the Corporation to the Board of Directors of the Harris County Housing Finance Corporation;;
	4. To identify opportunities to serve and identify properties to either acquire or liquidate to/from the Community Land Trust;
	5. To review annual expenditure plans of the Corporation; and
	C. Committee Meetings:  Following proper notice, regular meetings of Committees may be held at such time and at such place as shall from time to time be determined by the Board of Directors or the Committee chair, as appropriate.  Committee meetings a...
	Signature of Chair        Date
	Section 1: Purpose.  The purpose of the Conflicts of Interest policy is to protect the Corporation’s interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an Officer or Director of the ...
	Section 2: Definitions.
	a. Interested Person.  Any director, principal officer, or member of a committee with Board-delegated powers who has a direct or indirect financial interest, as defined below, is an interested person.
	b. Financial Interest.  A person has a financial interest if the person has, directly or indirectly, through business, investment or family:
	i. an ownership or investment interest in any entity with which the Corporation has a transaction or arrangement;
	ii. a compensation arrangement with the Corporation or with any entity or individual with which the Corporation has a transaction or arrangement; or
	iii. a potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Corporation is negotiating a transaction or arrangement.


	Section 3: Procedures.
	a. Duty to Disclose.  In connection with any actual or possible Conflicts of Interest, an Interested Person must disclose the existence of his or her Financial Interest and must be given the opportunity to disclose all material facts to the Directors ...
	b. Determining Whether a Conflict of Interest Exists.  After disclosure of the Financial Interest and all material facts, and after any discussion with the Interested Person, the Interested Person shall leave the Board of Directors or committee meetin...
	c. Procedures for Addressing the Conflict of Interest.
	1. An Interested Person may make a presentation at the Board of Directors or committee meeting, but after such presentation, such person shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the ac...
	2. The Board of Directors or committee shall determine by a majority vote of the disinterested Directors, even if the number of disinterested Directors does not constitute a quorum, whether the transaction or arrangement is in the Corporation’s best i...

	d. Violations of the Conflicts of Interest Policy.
	1. If the Board of Directors or committee has reasonable cause to believe that a Director or Officer has failed to disclose an actual or possible Conflict of interest, it shall inform such Director of Officer of the basis for such belief and afford hi...
	2. If, after hearing the response of the Director or Officer and making such further investigation as may be warranted in the circumstances, the Board of Directors or committee determines that she or he has in fact failed to disclose an actual or poss...
	Section 4: Transactions Involving an Actual or Possible Conflict of Interest.
	a. Transaction and Agreements Void or Voidable. Any contract or transaction between the Corporation and one or more of its Officers or Directors, or between the Corporation and any other entity or organization in which (i) one or more of its officers,...
	b. Self-Dealing; Excess Benefit Transactions. Any contract or transaction involving an actual or possible Conflict of Interest, pursuant to the Conflicts of Interest Policy, constituting an act of self-dealing between a disqualified person and a priva...



	Section 5: Records of Proceedings. The minutes of the Board of Directors and all committees with Board-delegated powers shall contain:
	a. the names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of int...
	b. the names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in...

	Section 6: Compensation Committees.
	a. A voting member of the Board of Directors who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.
	b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.


	CERTIFICATE OF FORMATION - CLT - RK redline 1.pdf
	Dissolution:  The Board of Directors of the Harris County Housing Finance Corporation, shall have the irrevocable power and authority by a majority vote at any regular called meeting of said Board of Directors to unilaterally direct the dissolution of...
	IN WITNESS WHEREOF, this Certificate of Formation is hereby executed by the Incorporators on this ___ day of ____________, 20202025.
	Signature of Incorporator       Date
	Signature of Incorporator       Date
	Signature of Incorporator       Date


